
WYOMING STATE FAIR
BOARD OF DIRECTORS MEETING

Wyoming State Fairgrounds
State Fair Office, Conference Room & Via Call In

 400 W Center Street
Douglas, WY

September 3rd, 2026
10:00am MST

Call In Information:  877 278 2734; pin #795536
I. - 10:00 - CALL TO ORDER 

II. - APPROVALS
Approval of Agenda

Motion:                            Second: 
III. - ROLL CALL

Introduction of Guests & New Board Members 

IV. - PUBLIC COMMENT
Please note that public comments are limited to 5 minutes per person. 

V. - TOPICS
o 10:00–10:30 AM – GM Report on Succession Planning & Available Resources
o 10:30-10:45 AM – Internal Finance Updates with Robin Cross of Cross Consulting 
o 10:45–11:30 AM – Board Discussion on Interim Management Plan
o 11:30 AM–12:00 PM – Board Discussion on GM Position Posting and Recruitment Timeline
o 12:00–12:45 PM – Lunch
o 12:45–1:15 PM – Board Feedback: Around the Table on the 2026 Wyoming State Fair
o 1:15–2:00 PM – Livestock Schedule Adaptations & Early Departure Request Protocols
o 2:00–2:30 PM – Parental & Non-Exhibitor Behavior Protocols
o 2:30–3:00 PM – Division Champions & Discussion of Top 5 Intent and Protocols
o 3:00–3:30 PM – Fitting Regulations Discussion for 2027
o 3:30–3:45 PM – Dairy Barn Alcohol Consumption Issues
o 3:45–4:00 PM – 2026 Drug Testing Logistics, Processes, and Feedback
o 4:00–4:15 PM – 2027 Grandstand Lineup Discussion
o 4:15–4:30 PM – Ranch Rodeo
o 4:30-4:45 PM – Admissions and Gate Entry Logistics Feedback and Planning 
o 4:45–5:10 PM – Determine Top Goals and Priorities for the 2027 State Fair Season
o 5:10–5:45 PM – Any Additional Topics
o 5:45 PM – Dinner at the Derby Club

VI. -EXECUTIVE SESSION 
VII. - ADJOURN 

*Note: this draft agenda is subject to revision and all times listed are tentative and are subject to change.


